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Workshop Topics

The nature and role of strategic planning

Making sure that your: strategic planning is
really "strategic"

Developing, communicating and using clear,
bold visions

Techniques for plan formulation,
Implementation, and assessment

Preparing for planning
When, where, why, and how your board and
staff should be involved

Other resources for strategic planning






Strategic Planning Defined




Strategic Planning Definition

A Strategic Planning IS the-process
by which the guiding members of
an organization - envision its future
and develop the necessary plans,
procedures and operations to
achieve that future

(Goodstein, Nolan and Pfeiffer, Applied
Strategic Planning )

A Other Definitions on Page 2



Make Decisions About . . .

A The mission, vision-and goals your charter
school will pursue

A Whom you will serve

A Your charter school's role in the

community

A The kinds of programming, services or
products you will offer

A The resources needed to succeed

A How to best combine these resources,
programming and relationships for mission
Impact



Distinguishing Features

A Attention to external environment,
markets and stakeholders

A Focus on developing shared vision

Al'tos strategl c!

A Addressing critical emerging issues
versus putting out brush fires

A Innovation versus business as usual



Strategic Plans Are Not . . .

A Business plans: a plan typically focused
on the actions and investment necessary
to generate income from a specific
program or service. A business plan
Includes information about an
organi zationos product s,
environment and revenue assumptions



Strategic Plans Are Not . . .

A Fund-development plans: a
fundraising document that details
specific ways funds will be generated
with target amounts and percentages
of total goal on an annual or multi

year basis



Steps of the Planning Process

Step 1
Step 2
Step 3

Step 4

Information Gathering and
Analysis

dentification of Critical Issues
—acing the Organization
Development of Mission
Statement

Development of a Strategic
Vision Statement that Sets
Future Direction
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Steps of the Planning Process

Step 5 Development of Strategic

Goals

Step 6 Formulation of Strategies for
Each Goal

Step 7 Preparation for Implementation

Planning Based on the
Strategic Plan (Annual Objectives)
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Levels of the Planning Process

Mission

Vision

NForever o

Goals

5-10 years out

Strategies

Objectives

Y

3-5 years

Y

1-3 years

.

1 yea}

.
>

Y
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Planning as a
Journey

Todayobs

Re al

Vision of
Intended
Impact
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Strategic Planning Benetfits

Clear direction and focus

Increased educational program impact
Improved service delivery

Enhanced marketing and fundraising
Board effectiveness

Foundation for other types of planning

Engage others leading to deeper
commitments

Be prepared for change
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Elements of Effective Planning

A Shared understanding of strategic
planning

A Real commitment to the process

A Agreed upon outcomes for process
A Leadership of the board

A Involvement of many

A Structured to encourage boldness,
risk -taking and creativity
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Preparing to Plan

A What do you expect to accomplish?

A How much commitment is there to
the process?

A Is there organizational readiness for
strategic planning?

A How will the board and key staff be
oriented to the process?
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Preparing to Plan

A How long will it take?
A Who else should be involved? How?

A How will we encourage boldness,
risk -taking and creativity on the
part of planning participants?

A Should a consultant be used for all
or part of the process?
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A Link to our diverse

Roles of the Board

A Ultimate responsibility for
setting mission -and vision

A Play a primary role in
strategic planning

A Help to determine hoped - -
for process outcomes

A Provide objectivity,

experience and a sense
of Awhat 6s hap

constituencies
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Who Should be Involved?

A Organizational leadership
A School administrator and board president
A Other board and staff leadership

A Strategic planning committee

A Broad based constituent input

A Internal stakeholders  -- all board and staff
families/parents, students, volunteers

A External stakeholders & donors, public and
private funders, partners, others
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